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' iﬁ 1971, U.S. Commissioner of Ed\icatien Sidney P. Marland -provided
. N - - T
. . major impetus to career educetie‘h a reform ‘movement directed at improving
. . - L \

stude.nts preperation for work "Every young person ifi school belongs in .

=

, ‘ 1eereer education] at some . point:, whether engaged in pfeparing te be a

o
surgeen, .a brick layer, a mother or a secretaty. o~

i

Early in the mevement, on’ th% initiative o} tthe U.s. Of.fice of Educa-

- \

i tion, the Nationel Institute of Eduestioﬁ funded Reseerch fer Better Schools,

N - \l

Inc. (RBS) and three otl’gr regional edncationsl 1ahora.tories to develop ; \
' P
experienee-—based" career edueation,medels whieh would encou:ege schools to. .

+ draw upen scommunity. as well as schaol resources in helping students t:o make

,‘" : the transition fram Kschm:sl to adult roles.

- *

‘ e, . N
.' . Even While. these\models-‘were being developed, school Eiistricts aeEing
i . N . ; ‘

~..on their own init;at:ive began developin§ esreer educatmn prograﬁns to serve

} A local needs. in Boston, ﬁor example school administrators asked business

leaders to assist in introducmg a Flexible Campus Program :Ln 14 (now 16) -

\ T, Boston high schools. Students in this* program_enroll in mini—courses

taught at_sehqoi by ‘r'epresent:at_:iveseo_f- the t;ugineSSc cemunity, andl partici-

‘. . . '( * . : ) " . .
pate in work internshi;‘:{s (i.e., noh-paid, part-time work e'xperience)‘ five
days a week for periods of from tengto fifteen weeks. : R

- — —_ Y

* . : *‘.— . * . -
" ‘Marland, Sidney P., Jr. Career education now. Presentation at the N
National Association ofSecondary School Principals. January 23, 1971..

14

". ‘ B | 'l' o | \ \
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_ s (\ At the Wins‘mn (émtchill High ?chool An Potomac, Maryland, where 87% ° - .
- ) | of the studence go on to ccllege,‘the career education progrem fbcuses‘cn i;' e
C managerial and professionai jebs: In this prcgram; senecas s;end fécm 10 .; i

« to 20 hours a week-“inte:nigé with sponsors." Tae emplayef "sponsors" e | ‘f E

. inc}ﬁde business peaple,‘laeyers,,deﬁtiscs, aﬁchitects; and physicians.,

+ ’ S . -

Students have been eager to partiGipate in this program even though they

A

- ‘ -recefve neither pay nog.scﬁool crecit.

‘In Akrcn,,Dhioiiaa entire scaocl pfoéram aaa‘heen.built‘afoﬁnd career
_educaticn. -Decig&cn—making'akilie, knowledge of.self -ana cﬁeice of an
o .'aapprépriate-career'clustet are -the area; of concentration‘in lOth,grade. ' oo
~In 1Ith and 12th grades; stu&ents-explore fifferent types of careers. ' : -
,TEesé activi;ies supplemeac.rather taaﬁ reélace acaqemic courses required S ;g.

h

] . N

4

.‘,for'gradua%ion:

L "Sc{mofla wishing to implement career education programs seem to have, : .

’ A - - . . : '

thrEe\al;ernativesc' (1) adopt a model program or. a program that has been

'-./f L developed_for use in apother 'school setting,f(2) adapt an existing,program-

to the.local context, or (3).plan a new program to fit withip the local -

- . - . ‘ B € . ) N

- ¢ -
- . context. Recent research suggests that the full-scale adoption alternative

-

- is unlikely; schdo{s'tead’to adapt programs to the local situationy Re- -

-\?. search also suggeSts;thac shccessfuL program adaptazioh or‘planhing requires . .
that program architects understand the local context. One part of the local

.
A

v context for career education programs is the employer community. Though v
- . \
L Y .
. P
\

. '« traditionally oetside the rea}m-of consideration of many<echcal‘districts,
4

a

+ - the employer community can be a rich source of career education resources.
- L ‘( . . . ) ..

This study is concerned with this part‘of the: local schcol'district context.

; o 4 |
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§5 | ‘Xge study was undertaken to provide two kinds of aSSistance to schools -
\‘ ( . "
.’ . wh‘ich are -planning cax‘@er education programs. First, the sﬁy identifies
. e a rsnge of resources which may. be available to séhools. Second, since ex-
' - ‘ L perience has shown that employers respond more p051tively to requests for

< _specific resources thao to general appeals for help, the study artempts to

.. .8 N -

match available resourcef to easily observable characteristics of employing;

e o , . o - ' .
organizations. = '
~ 7 . ‘ . ' . ) I Method- ) : - .‘ ‘ . ' -
ro o . - . il
£ Vdriable Identification A ) e .' P -

’

The first task in this study‘was to identify {a) resourees which organ—

- 'Wizations might "be willing to share with schools and (h) ‘observable organiza~
. ) -tional~characteseseits associated with employer WllllngHESS‘tD‘p$OV1de these .
.o .
- resources for. career education programs. The idenoifieation of resdurces , .
. . ‘and characterist’ics was 'acccmplish\ed throug‘n a modified 'Delphi.teohniqﬁe

- . i
4

used with eight staff members of the Career Preparat}on Compohent of Research

! : ‘for Better Schools Each of the participating staff members was experienced

in planning, implementing, and evaluating career education programs. R
. ' R
The products of this Delphi process were two lists of variables, (1)

-

\ -

vresources Which employers commonly share with schools, e gy company produced
literature, speakers and equipment, and” (2) easily observable organizational

,,‘ characteristi%s which might be useful in predicting an organization s will—

3

\ .
ingness to share specific resources with schools, e. g , formal recruitment

e

program for high school graduates, ‘public service activity, and formal staff

¢ .

e training,programs. These variables formed:the content of g guestionneire

) , ’ N “ ) M . .
* : -
. . . . N : i : s
. . ! * *
+ ! ) : ) ‘ N

-
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{see Appendix 2) developed for admrnxstration to emplcyer representatives E .

¢

]
~ . -

for tge purpose of mstching organizstional characteristics to_ speeific

resources. I~ “ .
Since, the purpose of the study was' not to disfgimins:e between willing

and unwilling employers, but rather to match resources to characteristics

of w1111ng employers, 1t was decided to-seek respondeets from among those
mocal service clubs seemed to be in a posi-

-y oriented to community service.
’ . t

tion to provide such‘respondents. o .
T
.f 5. The quegtiennsire asked respondeeﬁs to indicate >
; ' 1. resources that thegf’company might share with lqcal
- _ .

schools if asked to do S0, and
charscteristics of their company or plsee of empleymenb.

'_g R ' . 2- y or
’ Resgpndents slso were aeked in what ways they thought businesses would I}ki\

to be 1nvolved with career educarion program plsnningeend implementstion in

. ‘
' I
) L3

N
L] -

e

locsl school disrricts. . ,
. . & . , g

-
: -

Data Collectien
Datawere ‘collected from 27 local Eervice clubs (Exchange, Kiwanis,
- | ‘ .
RBS

a

Lions, Rorsryf in Delaware, . New Jersey, and eastern Pennsylvania.
tried to reach clubs which served communitigs in each of‘the'U S. Census
The .locations of the various clubs Y

categories -in. each of the three states.
K - . ' l Y
: ¢ . ) | - .‘

¢

are given in Figure 1,
Clubs serving the identifieé communitie§‘were located ‘through local

-

Direct contact wi;h these clubs was made, approval

“\ Chambers of Commerce.
. {' LIS
of the survey by District GoverMors of the clubs was ab;slned when required

.
B
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. - Delaware = : | . ’
‘Brandyﬁine e _
Dover . - o .- . K
Millsboro - o - ‘

. Newark o o B ' !
Wilmington (suburbs) L .o f!,gf‘/f R
R New Jersey - ' ' ‘”;
Atléntie»Cigy (three clubs)
Hammonton o , . : .
f Newerkx A f:“ ‘ ‘ 3 : . ) A
Paterson - : , . ‘
Surf City _ ‘ : - : N :
Vineland - , ! ‘ . -
“ "Williamstown =~ = ‘ : ’ . < A

Chester . \ . ’
- Coatesville - S .
"Holmes ¥ . o . - e .
Lebanon (tyo elubs) e _ : I
. Paoli J | . . ,
Parksburg o e | . L
- PottstQwn ' - ' :
Reading (two wlubs)
Scranton (fwo clubs) , . .
Upper Darby : | . ‘ SRR

'Figore R1

Sites in Survey Sample

¢

-

Ar'regolar meetings of the service clubs, RBS researehers’&iseuseéd
career edooation, explained the purpose:of the study, and disrributeo the
survey queetionnaire to all membere‘in‘attendance. ﬁemhers were eskeo to‘
complete the questionnaire and return it, aoonymously, ‘to RBS. A bueiness
reply mailing envelope was provided for that purpose.‘ ~

The above procedure was followed in all but two of the listed serviee

clubs. In the Coatesville and Parksburg elubs; .the questionnaires were

given to the club presidents for distribution. L.

¢ . - ‘ -



' ' Data Analysis - “\ % ' 3 o ) . o . o

I . : - e [ W

o R .. Frequency distrihutions were_ obtained for response alternatives os each

. 4 ¢ "_ : Tl : o . :

/ . . - '.‘.‘\y X ) . «'f‘. . -

. sponses te.questions ig%elving more thamw two poSsible-respoqse alternatives., - "
. . \ L% . ' . .

s The: chi—square statistic was applied to test for statistical independence Lo i

structured response question. <Cross-tabulatians were used to compare re- -

of.responses. The phi-cdefficientlwas usdd as a measure of - the relationship

~ Y
between the presence/absence of certein company charecteristics and a yes/ne

« o
{

i K response to' the questien of willingness to share a particular resource.~

5-

These ansIYSis procedutes allewed fex the identification of (1) general

. ) trends in the willingness of crganizatimns t0o share resources and (2) the

R -

- kinds ef resources more likely to ‘be shared by different kinds f organiza-
tions., . ' : . - '

-_Answers to open—ended questicns were.compiled and censolidated in order
' -

2 )
in the area of career educaticn program planning and igblementetion.,

~

. . to give clues to new areas of ceeperative endeaver for scheols and busing_sses . i

LI o
- . *

Limitations

N ' | - o
This study has several limitations. First, RBS staff wanted to learn

“about experiences and perceptions of employers in various types of communi-

-ties in the regipn. In deciding to use‘service clubs as the means for

< ' ‘ ’ i
reaching reSpondents, participation in the study wss limited to clubs whose .

- leadership could be persuaded to support RBS' efforts. | . -

N -
Second in deciding to appreach serv1ce clubs, RBS staff limited ‘the '

respondent: population to active service club membetrs. As a resuit, few o
£ . . ‘ ' : f

o . ‘ . . . e 5 o .
women and black respondents had oppoMtunities to particf%ate in the study. .

- - ) .
. k - . : .
. . .
. * ’ . '
R . . ,
. . .
. . . . .
'

4




' .7y Third, in deciding to encourage the service clubs to‘distribute question-
- f . . - o . . . -«

. . .’} .
~ observations which is required to conduct the statistlcai'%ests used to detect’

# ' v .

. - \v v } * ' . a ' . : ‘
neiregfto members, it becsme possible to dbtain more thanfone completed
g P

oy
questionnaire per ¢ loyer.. This weakens the assumption/of independence of

.relationshipsf o S : '.‘ o i~ A | }

_ 7/ T
- Fourth in deciding to respect anonymity of respondents and their organi-~

:stions, there is‘no way to match respondeé% characterrstics ‘with those of the

“ : . |

general populatlon of employers.

. ‘ . ' ) ) ‘. NI - . . 5N . ( %
Results and Discussion ) "
L - e ’ = . ———
Respondents and Their Organizations . : " v _
. Responses were received from 178 indiv1duals. 28- from Delawsre; 59.from
= " - . - ) .-

Y . . \

organizations iﬁéated in. urhsn areas, 334 in suburban areas, 13% in rural *

areas, and 6% ip' other areai.} The emplo TS represented several types ofr

organizations:. 75% were from private indnstry or business, 6% were practlcing

professionals, 6% represeﬁted pubiic employers, 5% were from soeisl agencies,

34 were from educational agencies, 12 represented religious sgeneies, and 3%

‘

1isted thémseives as from othei\ﬁinds of companies.

The respondents represented a number -of mansgement‘positionst The five
most' frequently occurring titfes of thosevresponding were president (20%),
T
v1ce~president (184) msnager (16&). owner - (llAﬁ( and director (9%) o
P )

Twenty-five employers were principally involved in production, 53 in
sales, 76 in service,'lﬂ in health care, and 10 in "other functions " Four

respondents did not. list the type of work in which their organizations were

\
. .~

engaged - . L . , .

" New, Jersey, and 91 from Pennsylvania Gf the 178 .respondents’, 4&4 represented '

o
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- .. One hundred thirtf respondents deseribed the type ofr work done by a 1

¢ majority of'ybung employees in their organizatjoms as follows:

‘W | ‘ ‘ C v - ¢ ' }

‘ s Type of Work _ ' Number | : ‘ k

" . . Unskilléd manual labor .35 s o

- Skilled manual labor 26 ' v N
Office/clerical R 46

‘ Sales - 7 .
- ’ ? ‘Professional qralnee : -8 .
-Professional work 7 3
Other ( I 5
v, Total B ‘ ‘. ' 130 R v e )
: o ' : % NG

The reSpondents also represented organ%zatlons Whlch varied in posses-—

sion of a. number of operatlng characteristlcs, as shown in Table 1 (page 9)

Analysis could be appgoached in two ways; from é‘?ésource point«af—
view or from an organizational characteristic perspective, From a resource .

, point~of~view, it is possible to ask which organdzational characteristics Vs
. . .. . - ) . oo, .

L : -/ : : .
identify,thosencompanies most_likely to share a particular resource. On

\ the other hand, from an organizational\perspect1ve, onew could inquire as.

(RS
-~ L= . . - ” -

to which resod\?gs are. 1ikely to be shared by an organlzatlon w1th a par-,

ticular character1stic. The second apprdﬁch is used here siqte ??/gkbourages ¢ ‘ .

. school staff to think'f}rst about the company with which it is'interacting..




. - : .
. ( .
()l " N -
- ‘x ’ [} .
LY . f - ’
o : , o o ‘ . g ) - Number and Percentage of
) o . , | . | . g v © - Respondents in Organizations
. . o - ‘ . L N Cm?any Qperating;(:hargcteristic ’ ‘ ) ‘PSSSBSSin‘g the Characteristic
‘ v Has a‘management that: encourages employees to become involved in community affairs : B 111 (h2.3%)
) . ’ ) . . . R :
.\\\. . Engages i? publlc service actxvxties in surroundxng cammunltxes - ' - 103 {57.9%)
3 - ',‘ f quloys hiqh school students in exther temporary {% gart tzme pasztzcns T ‘ ef 83 (52.2%)
‘ S ' Suppcrts employee educatzon by ‘such thlngs as tuition relmbursement, released tlme or - £ 81 {S1.1%)
- /g - onssite courses . k v - , S :
N ) / R - ¢ . . \ / C -
'/{.' _ lees non-professignal Skllled employees cther than secretarxes (e q.. technlc;ans) 7// 82  (46.1%) . )
. ‘k‘ ' } - A
\///" . C ‘.Has a formal staff trazn;ng program R ' : A . . : 62- (34.8%) :
, S /”Assxsts schaols in prov1dlng educatxonal experiences’ for students I - o' 53 . (29,8%)
A ) . - N . /A i . - = .
: Has a public relatzons cff;cer - . , BB . v 146 (25.8%)
O : . : . " ) .
E . . L B XN ‘ A
/! Has an apprent;;eshxp program . . . 42 (23.6%)
- . Has a number of current joh openlngs o ) o - :. : e qy (15.2%) v
Has a fcrmal recruitment program for high school graduates ‘ ‘ . 18 {10.1%)
. _ L,
- | LT Table 1 S R . |
. :~ . Y ) : . ‘/ L . .
Y . Frequency of Ocgurrence of Company Operating et ' .
T ‘ Characterxﬁtics in Study Sample , f“\\
. - . . . e . ’
. LN ) “ o L . e
+ . . - . . c N\ i -
< . } -
' ¢ ! A - M
Cf - ; N
N & ‘ - .
- ) 7 .
11 & : 1
, B . C - 2
- s

2%
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Men o . y _ -
<Y Qverall Willingneés to Share Resources ‘ T )
L R e -
4 - . .. Respondents varied in the resources which they predicted their companies -
X S - N . . i | | RS
\\; R would share, upon request, with scheols. Results are found in Table 2 (page .. .
' ' ’ ' “ ! ‘ ; ‘ L - ’.
- lll- | _‘ E ’ . . _ 4‘ l ‘ B . ‘-“('a,. ' . e

- Table. 2 shows tuat a schoolls prohabi;iéy of Teceiving a pe 1tive re~ '“"lﬂﬁii

N : ' N PR B
o e sponse to~e reqpest for res:§?¢e§'¥§ greater than 502 wﬁen that request is -ik
. o A

. - ' L. i " i B
“ ‘ - , .« * * N - . Al o “ o : L N ' : .
fora - v - ’ . ' S : . e
- S . D o I
"8 speakere for schaol career pﬂograms,~g. : o : o
- * e field trips to work sites,  « . e . . ‘
) : e indiWdual student visitation,- : ' ‘

sproduced literature, L e , . ; v

v e e
. taff visitation, o
e oviding students with 8ff-campus work experience, or SR
) e providing representatives to pertlcxpate in school LT
Tl . district activities. S , : o e
PR , .. . L3 - ) . . - ‘., .
' Willingnese Compared to O}eerating-Che‘recteri’stics . B . . : ’ .
‘ Q?Phl-eoefflczents wvere calculated between willingness to shere each =
,..reseuree enumerated in Teble 2 (page 11) and presence of each ef the comr o R S
- . .. pany operating eharghteziefiCS'listeé in ?able‘} (page,Q). _Ihese phi— o
‘coefficients are presented in Table 3 (page 12). ‘ ¥
y ' : s - - ,
‘ o -While none df the relationships in Table 3 is strong, the moderate | R
' relationships whieh_do exist can provide schools with clues as to which
local compenies might be more willing than others to provide speeific
S . . . . . s
- resources, ‘ | " | *
Table 3 does provide elueSvtovthe kinds of resogrees that employers ”
' with various charaeterietiss are likely to share” with local scheols. These, _T»,},
-indicators of possible‘reseurees are discussed in the following pages. . |
:} o '..' . - - o ‘ t e
& ~ ' . . ) : s " - .; .
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. : : . L : : Cs . T * Number and Percent . 3 VI
' . ‘ ' . » . - : * of all respondents :

‘ . . ‘ . : , whose "companies

.

Resource Po;sibi?&ties

-would share resources

-n

o Provzdlng

" ‘

Provxdzng schools with speakers to dxscuss such thlnqs as tha careers‘hva;lab}e within the company
oo R
Allowxng groups of students to tout facilities on fxeld trips. e ! - :

‘e

Aliowxng individusd students to\make scheduled vzsxts to observe inﬁéﬁgdual employees at work-

_;Provxdlng copzes of company-produced lzterature, posters, éxsplays, etc. to local schools

. -non-paxd mployees in ordcr to ?&ovzde students with the experzence of workf g

. Partxcxpatxng in school dzstrzct activities (such as plann;ng. currlculum deveiopmant, etc, )

]

» single jrfdependent projec: - D
~ Conductzng workshops for teachers and counselors ch such* topies as the 1ob market, lgbor
. . " probleuns, etc. . o ‘

P;ovxding schools with training films or. other companyzgroduced auoio~visuoi éategia}s
ﬁprovidingucompeteocy ;ssc%sment of student skills ‘,' « )
Conductiﬁé showsﬁldomonstratf;ns, etc. ‘ ‘ “l' ‘ f o~ | ..1.4 ) “

//f Loaning or donating equipment to schools . | | . A
‘Prov;dxng 'schools with space for instructional‘programs ’ , | S

« « -

Donating money or raw materials for educational programs
o 1] - 4 < [ I .
., Providing transportation for students - : ‘ RV ‘ Y
' L] " . ! . - i Lo . . 3N
. ’ . . ' Table 2 - T ey
» - ' “ > .
’ \ Degrea cf Wzlllngness to Share Resqurces

.
PN . N
. . -
: . L 3 .
. ‘
- . - .
B . . . . . -
. . . . . .
.

IS . : . -

CR

144

130
127

. 103
97

~

93 -

JMBG

83

74

111

{80.9%)

(73.08)

(71.3%)

(62.4%)

(57.9%)

(54.5%)

(52.2%)
148.3%)

(45.6%)

(41.6%)
(41.6%)
(40.4%)

(3Q,3%)

(28.7%)
(28.1%) -
(10.7%)

-

" .
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'Helps Schocals Now .26 | .25 .26 | .19 .16 | A3 .36 W17 - L l1e - 21 - - - -
Has Faml Recruztzng Praqram o211 W21.4 2189 L1671 .16 - N .15 .15 {°,130.16 | - - -
 Has .Staff 'l‘rainmg Program .30 .34 | .25).30| .15} .22 - | .27 |.27| - .} .16] - U N P -
Management Encourages e L17].30 (.18 | 137 - .20 - [%2a4(.28] .28 | - |- |.23] - - -
Ccmmunzty Actzvxty by Employees g : o ' .k
Hires V-Skilled Ncn-prof_assanals .21 - 1771.18 1) .22 - .25 1. - - - ~ 1.14 (.27 | - - -

.. M . [ . : . % , 4 . * .t R .
‘Supports Education of Employees . 15 | .24 -‘/’\\— .21 .20 - - - - | = - - - -
‘'Does Public Servzce T v 4.0 .18 .20 < b - - - -9 - .20 - 4= |- - - -
Has Public Rel.atmn Officer el L2227 - f - b= b s ] e . = - s - -
‘Hires High School Students for -} .- - | .18} .18} =~ - - - - 151 - - - - -
Part-time Jobs b ,

. Has Current Job Openings ST I - -4 - - - A - - .14 | - - -
- » -
Hasg- Apprenticaship Program - =] = - - L w14 ) - = - ~ = - - -

L . . ‘ ) . *

Y4 R
i : , . ‘ ro Table 3 ‘
. Phi - Coefficients betwéen willingness to share 16
: - regources and 11 operating characteristies (*~" =
not significantly different from zero a¥ the .05 -
level of significance) LR
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]

- - : ‘\//’{ ‘ Currently Assists Schools S <
e - \é The pest overall indioator of willingness to share resources is-whether '
. o . i ‘_. e . ‘
3 ' a.eompan is already involved in .helping schools to provide edecational ex~ <
- N &
= periences for students. A company 8 current invo}vement with schools seems ,
. T \ L )
. LN ) ’ V . .‘ ' . .
. to be positlvely releted to sharing the following‘resources.u ) B
Ty e company produoe& 11terature . S R S e
' 's} T ot T . . B L
_ — e shows and demonstrations ' ‘ - ' ‘
. ™~ B ' - ¢ .
':‘)' ' e audio-visual materials , o ‘
. » : . . ’A . 0 4
o ney or materials’ | Lo B .
. : ) S S A Tt .
® space for\_\instructig,naltprrograms B .
e tutors/mentors/advisors for sgudents = .. B e
O o . . o S . G
. e tours and field‘tr;ps U L
. ‘ ~ ‘*g .
. equipment loan or donation §
: .;'personnel to partxc&pate in scgool dlstricr activities ‘ .
. . . i S . * . . . ‘ . oL . "\< ‘;\ |
- e speakers , 11“ éﬁ ‘. I : . o
© L ' e ‘ o .
~Has Formal Recruitment Program T oot
. o . = . e
That a eompany actively reéruité ‘high school~gr\§%ates through-a ‘: -
- a -
’ formal program appears to be positiVely related to the sharing of nine - ‘
resooroes._ They are: : S . : i
’ e company produced literature' , o L. )
] audio—visual materials L RN
- . " & shows and demomstrations L= : - .
_ e tours.and field trips . ’
- - ‘e space for instructional programs v '
| . | | ‘
. * ' .

13




g T - R .
o ) - ' ‘ : ' : . . . i \) .
. ! - ' ) . . E o L. - ' ‘. . - S .f
' - . . ‘ . . A o . . ”.\ . ‘ . . = ) 4 * .. * oL
. .- . ' & ' ‘ . ‘ - 7 T,-"".
_— ’ Yy .- . . - : - . ) . (‘ e ;. -
: < e money or: raw-materials ( .o . TR Lo
\' ‘ . . I ’ - . . ‘ P l .. ‘. ‘ . 2 !
i * o teacher/coumselor workshops -~ ~ =~ - T TRV
‘ . . . . . : ’ . “. ‘(-_-‘-“ .
co . e perSonnel to participate in school district activities AP ‘.“\};\
. - v “ ) . : 3 ) . . B L - . . . \ . ‘ : . -
®' opportunity” for site o¥servation by dindividual Studemts = i .
- - ’ - C - g E ‘ . . ! . @ ' . A ; . . - ‘- Lt ‘ o
‘.‘ ., ) .- "_‘ . ". L . . . - ' .._ ~ . . . . oo .
i Has Formal Staff Trainipg Program ' ' 7
..~ Some of the strongest positive relatiﬁhéhipé between compapy character~ =
L L ) : I A L e
istics and resources are found.with those companies which have formal staff -
‘training programs. . The nine yesources related to EhisléharacteriStic are: o e
P . - ’ * ‘ v - . - o. ) ’ ~. N ‘
. e audio-visual materials - e
'T L . "”" e company-produced literature .
e space for instructional programs ’ ' B _ T B -g
L : e RS | | ‘ ‘
e ‘tutors, mentors, Qr advisors for student -projects . - o - ??&
e teacher/coumselor workshops ™~ . = _ o -
T ‘e shows and demonstrations L ' o
® ‘spegRers .  ; o ' ‘* S ;.
e opportunity for site obServétion by individual students’( -
' e tours ahd field trips o oo g -
JoaL ' ‘f ’Managgmeqé,that Encourages. Employee Communitv Service , e ‘
& . ) . . ..
A managemeﬂéglhat encdufages,employeés to become involved in community
affairs appears tg be a' characteristic of companiesvtha&'may'be willing to
JE . L _— A ,' .'( - . ‘\._( ‘, v . ‘ . R . PR
, share ‘several resources with schools. The nine resources positively related
N : | o o ) ~
. ‘ to this characteristic are: . :
{9 | .
Al A ¢ .
g | \ 1 o
: \ |
-~ } * . 14 ’ * {'




~ - o \ !._. ’ . e .
. R ‘ ) ‘ B .:\. N ) - p A Y - ¢
. L . . L, o n‘ ‘ . .“ » . .
S ‘ B " @ audio-visual materials . ;ﬂ, ) '
, . ) ‘@ teacher/counselor workshdps . ‘ T -
/ . tutore, mentors, or advisors for 'student projects e
. . o ‘ : ; | ' . ‘. B ‘ - “ . ‘ .
f{-, personnel to participate in 'school district activities ~
* - ot B . s Lo : ¢ ‘ T . E
T e “staff’Visitat;onrdf’staff exchange o -
) @ . gspeakers . ’ ) o
) -~ @ shows and demonstrat{oms ; - fﬂﬁ) f )
e company-produced literature g .
¢ . . : C - . .
® space'for instructional programs- : , - Qg
. ‘ A ‘ : ‘ ‘ ' 4 _ :— ‘.e:
2 * " Hires Skilled Non-Professiomals '
. . . _ e )
That a company hires skilled non—prdfessiohal,wdskers’other than
‘,,d/ g secretaries (e.g., technicians) appears to be a characteristic ﬁhat is re-
, lated to a wiilingqesS*ﬁo prqvidé the following seven resources to séhqols§.7
. . . ‘ . : r R
,® staff visitation or staff exchange
‘ ' @ -equipment loan or domation >
. § ¢ e tours and field trips e . .
e company-produced literature .
. " @ space for instructional programs -
s showg and demonstrations R -
e ‘money or raw materials donation
) \ . o . . ’ .
L - | .
, . ] - .
3 - \
. . T 15
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:
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'seem to be favorebly éispesed to providing fonr resources to ﬁﬁhﬂﬁ%ﬁvg

Supports Empldyee*Educaeien ‘ _
A ~.
0ver half the employers represented by the reSpendents in the survey_

support employee education by sueh things as tuitxon reimhursement, re~--"

¥

'Leased time or on—site ceurses.' Related to this charaeteristic appears

-

“:o be a w1111ngness to provide five révuurces to seheels.' These arg

S OJ'audio-vié\EI materials T o ~
'lie.jspeakers o R s ‘ ﬁ | | : \ . i
K vtutors, mentors, or edvisoée-fox studeeefpfojeets o
oi teeeher/counselcr-werkshops fl.; "; - ‘«:.. _,Je} .‘7
. COmPéhY'proeeeed l}terature .. ‘ ',; ' "e,' R : ‘ .! s |
; o ‘Engages i? ?ebiie.Se%vieelfki;li ;*: ;! AE“ .

Empleyers who are aetive in public service in surrounding cemmunities

) re

Y . 4.5 -

c personnel to pertmclpete in school district act§§gties

. shcws and'demonstrations ’ f .
. . _ | S ) e 3 . e .-
e audio-visual materials . ' S Co
. @ company-produced literature
‘ e
. 2 , [ e
. . . . ;ﬂ
R P I
‘ 1 T Rt
- - ./ ' . ¥ N ,A}__{;(
- / R
N -:"- ~
. 7 e
. ,:’ . A -
- .
X ' 1 L)
A ' 2 ‘e J f%
¢ - \ '(

16

[

L




. . ' . ) . N ‘» . . ‘ : . . "4 ) ‘
| . R | : - Has Public Belatians Offxzer
. ) s - -

. . : ] . . " . . . $
- .

Those épmpany repiésentatives whose firms have a puhl%c rélgtions

officér respbnded more positively t? four résource possibilities thgn those

«,.'--4 L . A : . c e N - ~ . . ° <
. from firms which do nmot: o
..¢ audio-visual materials . = - . ; )
s g .+ ® shows and demomstrations S e, e
' ., . . . . i . . ?
e equip@ént loan/or donations X .o
B Lt 6 ) :
e 'company-produced literature
- " ‘ ‘; - N B —.
T - . Hires Students
- St

h\ES:?anies which hire high school stu&énté in temporary or part-time
lﬁositions appear’willing to~p:ovide‘schools with the'follpwihg three resources: -

resources: . y ) - o

@ tours and.field trips _ | Ny
i‘ . : - e - .
e space for dnstructional programs - - : _

‘e site.obseréation By,individual~stﬁdents , ' . -
i _ .Has Job Openings: - . i
Lo, - “ . . e
< Those company repreéentétives who‘Said that theix firms had a numﬁer

of current job openings'élso indigated a prdbéhle willingness on the part

oy of their firms to provide: § ! .
. ; ' o ' o
o% staff visitation or staff exchange .
e company-produced literature to schools :
; . S ‘ 2 -
. o ‘. . : . D
" . ‘17 &2 -
- " .




- . . St - -

) : Has Apprenticaeship .Program
sOnly one resource appeared to be a "bast bet" from companies that had - A
appren?iceship ﬁ%ogrems. Representefives from these firms indi%eted more - °° .
. . # E I\ . ’

of a willingness to lcan.qf,donete.equipment to schools’then.to“§here other

. € o
b ‘ . it - -

[ ;_ . vyt
eech,specified~:esource. Contingency analysis, using the chi—equere stetis—

. ¢ ' . . : .
tic, was-cﬁrﬁormedftc detect pessible relationships, Cross-tsbulated dete ;

which sh gnificent relationships Gcﬂ .05)are presented in Appendﬁx 1

to support the following discu551cn. ' b
- e\ . - N . ; " ‘ « N i 4
s ® . ' v ! ) ' v

Type of Agency o ‘ : ﬁ

kit N

Type of agency was divided, for analysis, into the following categories
Educational Agency - ’ )

Public Agency - . - . : . o
Religious Agency ‘ o e
Social Agency " o ’ o
Business or Industry,
Prafessionel

Other |

L

A ENE R XN
N

L

- \ L . ' X . .
. .
. - .
. : . .
- - .
. . B
. ' s
- . ¢ * r .
. <. . . . I -
. . . . ~ ‘ —— .
m . Y . - ) . o
et . . . . —— - . .

" résources. T N o _f?f-\éc~ S ‘
: ¢
Willingness Comgeretho ﬂther D:genizational Charscteristic§ . B
Willingness to shsre eech of the 16 resources. enhmerated in Table 2 e\ .
. (page li) was ccmpere& to o:ganizatigpel cheracterietice ether than the . -
operating characteristics previoujly considered. These cherecteristics. B ‘7
are referred to as organizatianel cheracteristics' ‘ .j
; ° ‘Type of agency (business. educeticnel agency, publie egency. etc.), ."f}
e Primary function {preductian, seles, service, etec. ), N o .. ,
e Cowpany location, . T ' '
® Majority of young workers employed full—thme, ' L Tt . ’
e Majority of.young- workers permanently employed, L i S .
B e Type of work done by Pajority of young workei's. - o - ‘ .
PR ¢ - o
ach characteristic was crass-tabulated with compSny w1llingness to shere -l



. “‘( ‘. ' ‘ _‘ v " v . ' ‘ ' ¢ \\@' . . L _ v [N
. = ) . ’ - : v ' - . ‘) :
Ihis desc;iptor was found to be significant in cross~tabulations with
- .  company willingness to share the following resoutces:-
; - '

i .' Providing individual st\_.xdent's with non:-p‘aid work' ex;:ér}fegg.a\
o . o Providing space for instructional programs :
o T o"Providing E;anSportatfég for students “ﬁﬁ - -

As_shown in 'I.‘ab-l‘e A-1 (page 31), employers 'who describe their ofga_ni— R

zation as an educational, religious, social or "other" type of agency appear

P .

-t

't‘o be more willing than émployers in business or indﬂstty to provide students

-~

with opportunities to gai;i' _work eipe_r'ience' ‘as non-paid employees. Table A-2

‘('page 31) suggests that educational agencies are more willing than orgaﬁi;a‘-

-

.. tions placing themselves in the category of business or industry o provide.

4

s *

schools with space for instﬂru'ctional'progi'ax-ns. Finally, while transportation -

Y

LN

‘is a resource that few Qish to prévide-for séhools, Table A-3 (page 32) sug-

gesté the Possibility that social agencies ‘g'jre the most Iikély 'candi‘dates. |

* . . ) ~
., for sharing this resource. - o .

Al
3
-

i

W Primary Function
’ [} - -
£ Whether an organization's pfiinéry function is production, sales, ser-; .
b v.ice, health care, or "other" seems to make no diff_ereﬁce for 15 of thé 16
. .~ resources studied. Tabi“ég A-4 (page 32) sﬁggests, héwever, that schools
- may find companies‘inir_o]kve'd‘ in i:roduct:iop to be pa‘gimlar;y receptive to
requests for contributions of momey or raw materials for instfu_cti‘onal pur- . -
poses.
’ ~ 19 24

- . . PSP




———

-programs.f Table A—S‘(page 33) shows‘that employers in urban ot_suburban.

. with that given under Pgimefy thction abqve, since produetieneorieeted

companies tend to be found {n industrial areas. e

Company Locatidn & ;

4

* An employer s location is seen to make a dlfferepee only in willing—

4

ness to donate money or raw materials to scheols for use in. 1nstructioﬁal_

N

industrial ‘dreéas seem to bé more disppseé to fentnibutione of money or

T

LN . * . ’ . ‘ . v
materials than those in business districts. This finding is con&istent

.

*

"Full-Time ‘Status of Young Employeeef

. - . . : -
,

An employer's wiilingggss : proyide?unpaid‘work'é§5erienCe 6pportuni—
ties to students seems to Pe-related-to whether'that'employer's young work

force-is'made up. primarily of full- or part-time workers. As Table A—G:

1

(page 33) showe, the empleyers whese-young workers are mainly pert-time are

Q

more 1ike1y to provide uppaid student work experience than thase whose yqung

workers are full-time employees. . - C SRR

- Permanent Status of Young Employees =~ R

\v . Y] B . \ .
'The permanent or temporary status of a majority of anlprgani;ation'sn

young employees seems to be a discriminator for empl

share four dlfferent reéources

» - Q f

e Providingsindividuaa studénts with non-paid’ work experience
‘. Providing shows or d%mnnstrations for students
e -Providing space for irfstructional programs

e .Providing tutors/mentor§/advisors to students’ - °

.

. - !
- . : ‘«

M . -

‘\\ 20 | o e



\two questions were:
N ' A

' ‘ ) <

k)

'As shown in Tables A—7 kpage 34), A-8 (page 3, A-9 (page 35r, and

_A—lO (page 35), employers whose young work force is made up prlmarily of

\ -
. o~

_temporary workers eppear to be more wfll ESEn those whose - young workers

P . LA

. ‘ '
=, b

. are mostly permanent, employees to provxde (a) sites for non—paid-student

Py -

_work experience, (b) shows of demonstrations for schools, (o) spaoe,for

‘ .\‘ ~

.-‘instructlonal,programs, and (d) tutors/mentors[advxsors for. student projeots.

. : . "
+ N = .
. - . K

)
. Type of Work. Done by Young Employees
- - The type of worﬁ done by a mejority.ofean-emplayer’s young sorkets

“ s

\\ * '
. -
a . f

\

~

-

.\-\ . .

may provide 1nformatlon on the employer s w1llingness ‘to provide non~paid -

-

student‘work experience ‘and to srovide for the assessment of student skills.

Table A-11- (page 3n) indicates that if most young employees of an crganiza-’
thﬂ do manuel labor (skilled or unskllled) or ClCFiLGl work the employer |

is 1ess likely to provide a site for student‘work experienee.xhan if young

employees hold other tYpes of jobs. Dn the‘other hand, Table A~12‘(page 36) -

‘shows thet employers whose youn work foroe is mainly dssi ne& to skilled -
%& g

or unskilled labor are more willing to provide student competeney assessment

than employers whose young vorkers hold other jobs.. -’
- . ¢ . .Qy’ N ‘~c., . a
| . . : . - : . 2
Answers to Open-Ended Questions - - : . Y

P -

The responses to the two open-ended questiohs~o;h2?e questionnaire

were collated, summarized end’oetegorized,for#feport ..purposes. The .
. . . N S - N — . o . “ )
. )IP\LI’: — L k N - f .

- ) . " : LY
~ . . . . A
. " . . L. ¥ . A en
B [ESY
-~



T

B 4 * K - " N )
N - h = . < .
. R . ;: * - \
" | e ﬁ?l. Whet resources, other ;han those listed on page 2 (of the
: (ﬁ- - questxonnaire) do you th;nk businesses might be willing to share
. 5 o # : : - .
.- J - with local schools? ‘ L S _
- .. 2. In what. ways do you think busxnesses.wauld like to be involved .
.in planning and implementing career edugation prog;ams in local
h - ',-school dlstricts? ‘ ;g,“’ 'f’ '
. . : . - .‘-§' = . - . - ‘
- L ¥ ' . . -~ . ‘ .
: 5 . )
. o e ; <o £
. Question #1 - . "
The responses to. this questiqn aré crganized within five catagories o
. - . - . A ‘: I . o :
. .., o ) ., . . ) N f\" . . ) i . j
I | and\age‘provided below: R 'ff e o | .
_“1.. o . o ) . , . x ) . : / . ) | . ". . e . Y
e . 1. Sharing experienses / , , e . ‘
: - : : , i 2
2. Providing services - ' A
3. Using associations . i .o
: o Ak e, ) o e
' 4. Offering sugges&ions KR - C e
T -'5. :Stating proble?s SR o | . o . .
‘ It should be noteé that 120 of ‘the 178 respondents Ieft question #1
. . .- Dblank, »Six respnndeé%s‘sald-'"I dcn t know ' six said, 'none", and one . -
- Al . i e . : - C ~\~a4
L} ' 'm- A\,

“ ™ 4 ) ' . . . ‘ P .

. . S

e sald, '"mo ccment-"/_ o s e e o — g
o . . : £ « . . . o :

.Sharing Experiesces

@ Willifg to work with school, guidance counselors to help develop

; ¢ . b
"oh | éye day at a business site. e
A$7 o 2 ° /illing to‘have students on sité to look at various careers within R
SN thatwpartlcular workplace.
T ” H‘ :ﬁ .
27 ,
" _ 22, ® :
f ‘ ! | i
e - U .“ , -

%



L

. "Providing Services. = .

‘ N ' oo o .
- @ Willing to support classroom talks by industry people on business,

. Willing to sponsor work study programs. Lo

 Wil1ing.to sharas§2§§¥ know;edge7of the economic sector with 'f“;

students.

] S : _ :
Willing to share their on site activities with students.

Willing to share their experienceg in general with students.
' Ty i " A ‘ ' .

- , R X -

Al
' L
[y .

-

-~
- } -

profit and sales technique.

'Willing to work with students on a one-to-one basis either on

site or. in school. r .

:Wil}ing to prévide‘a_practical_gpplicétion of school-learned or,
acquircd‘skill§.'
Willing tofprovi&e,"rap"wsessions;,lectures, and demonstra fbns.

¥

v ﬂiiling to speak to students on a éariety of subjects.

.

ﬁilling';o provide :he‘géncational system with, teachers from' the

business community rather than educators that have never been in -

the world of- competitive Suéiﬁesss i

-

Willing to make presentations at career counseling days or on’

-

career counseling programs.

yilling to teach a variety of‘tradeé; } »
) - - A
‘ ' LS '

Willing to workﬁyith collegés that are presently Préviding sere

-

L}

vices to high school students.

-

)

L%



Falwg - .

' : Using Associations | o . o ’ ' . ;
- Willing.td become involved with associations that uork[with schools

-

. ! M .
1 ' o . ) ’
o - -
. -

Offering Suggestions . = § : N

‘to help students, teachers and counselors leayn mcre;if9uq industry.

. @ Willing to provide a management training program for schools.

- e Willing to help schools -to overcome lack of: ‘
- : . < - o N
0 basic skills : - o L
N .:\ . . X h .
manual skills ' ‘ : ‘

L

g

éﬁthusiasm . o _ o -“' o - - o
~Statiﬁg'?rdblems - e - . .

O

e Foresee union opposition to business giving resources to sq&ools.

| ' - ~ Question.#2 e - .

¢ . . C . B '

4

Y L - .
5
i
»

tThg sur#ey r;spgnSes to tﬁi§*ques£i§n,ére organfzed and presented - . ‘ ,grs
within the same .categories as Question #1. Of the 178 respondents, 105 "i

lgft.Quéstion #2 blank. . ‘ ' - | . ' "‘. » , L
. C. vt 1-

Sharing Exﬁériences ' ' : , .

. - -

¢ To show students and schools the importance of dependability,

t

productivity, and pride in one's work.

]

¢ To provide schools with information concerning the number of

* people and skill réquirements needed for future employment.




P * e )
o e | u'.To‘ﬁelp with furriCulum pianhing.
. : .o To help structure career education courses. ‘
- \}0‘ Té,help's;hcols w}th assumptions and percep;ians of héw business
. « o?erates in theory and ﬁgw ié éﬁfrates in actual pra;tice;‘. |

e To show schools and students what the }eality of work is,.why work

o \ is done as it is, and what is nedessary to produce an item.-
jrf- - ‘ 0‘ To‘commﬁnicate to the young the expectatioﬁé of indtstry in‘the
Wdrlé\uf wo;i. Coa o ot .’ e

' Providing Services

/) ' e Toshelp train high school Stu@ents at school. v ;5

e To pfovide on site.apprénticeship aﬁd training progdams.

5
N

‘ e To donate equipment to schools. .
[

« e To offer part-time and summer jobs to students.

14 - o - T
: B . o To teach courses. . . &t

. _ . e To provi&e‘ﬁlanttogrs.v h
| g‘ To provide‘oﬁ-th;;job training proé;ams fof studentg‘in'business;'
vrélated,gtti&igies; - | |
- c.vTc teacﬁlpractical ski11s ;f how‘tq'in:grview for a job.
e To provide coopefaﬁiye extension prograﬁstaliawing students

¥

e#posufé to on theijcé WPEk experiences.
o - e To providg s?ho?lé with speakers. | o ?
{{” o p: Té pro#ide gfaining films énd audio-visual materials to schoqls.
-eem e ,To»provide'the strueturé for hssemgly programs. - |
. o To serve on trade.céﬁmiﬁteesf‘ A

- [

IR T . - T




-

Using Associations

: ' IR : *

." ‘ ' + .
To partie1pate on;advisory hoards integrated with school boards

g *

and professionel associations.

; - -
, .

fTo work,with;qsnuﬁaeturers associations‘o} National Federation of

T : . . . .

LEL . ) .
Independenit Businessmen to plan 2 management- training program for:

schoolss, ._:,'"ﬁ"?

.

A

Offering Suggestions

profitability.

-TTo inform school districts of business and industry needs.

To be asked directly by the local school board what it wants andfor

4

expects~from employers. N

.- ) . - H

To help get profeSSional educators out of schools and get persons A

L)

who understand and have had experience with the edonomio systém

- e
o . -
b

involved inlteaching. . .~ ” S

.

To help develop measurable'accoontabilities)for administrators-

{

and teachers. .

4

To restructure public education to function with purpose and

- .

.

- To develop industry- oriented career programs in vooational—'

.
-

technical sohools. L : 5-

To help see students trained and‘;xposed to actual working con—'

dit{sns so a realistic evaluation can be made by students before

a defiinite career commitment is made.
L S . -~ . . K b .
To* initiate a program to have better contact with social studies

. _ o -
teachers. L . ) N

26
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L beey -

. - . To help schools contact ;6cal ’businessmen, to determine what
- | | : pragrams'arid' wﬁét sﬁbjgctsz would better help 's.tude:;ts prepare for.*
g the job world. . |
. Q " | To. heip‘ school 'Qi'stricts. become. more aggressive in apﬁroéch‘ing A
‘ : bus_ipéss fdr‘help. | .
e To idegtify deficiencies ,‘irx‘ the educational p‘fodu‘ct and offer"
) ‘c‘:ofnstr..'ucti\_re 1p to ct_mnter those deficienéies . |
| ® To find some Qay ‘to have_counselors recomend vocétitma’l ;’t.rai‘ning
\‘ - prograins ‘ra‘th'er t:hanvp‘ush for g§ing té "éollég_e. |
Stating"fro_bléms | | o ' S : o .
‘ . . ‘Too ‘interested in.profi_ts to hélp. '
v - . Willing to help as littlt; as pos;ible.
. . , -‘ ) The federal miﬁﬁnum 'wage repiﬁésses work study programs émd hampery
. . business involvement, with 'vyuuth. | o
‘ . . ‘Busmess ,i's' iimited.in what it can do.
. | .no‘\QBusiness should not meddle in cﬁrriculum develoﬁment. '
S ' - / o PR o
» ' ' | :
-~ | ‘
' . N g ‘
o f -
. i 7

o ‘ , 8 . )
. . : . . * .
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Analysis of the Ans‘uers to Open—Ended Questions .

L )
o -
- . <2

A review of the snswers to the open—ended questions suggests th

businéss and professionai people see a gap between what schools teach about

. A}

the world of work and the reality of _that world. More importantly,-people

o l'A ~in the empioyer commuuity‘are~uilfihg‘to work with schoolsrto close that
gap. _
HF‘ | In working‘with schools, members of the employer coumunity'wiil share“
— . ™
. not only physical resources, but: also their expertise and experience. To N
— ‘.'share experience and expertise with the schools, employers will open the hiﬁ

workplace to students and school staff and will-welcome the opportunity to

N R ) directly to the schools when invited. In sddition to sharing physical

resources and expertise, employers sre willing to provide a number of spe-

. cific services to student,s. T}'xese include, but are not li.mited to, on~. . .‘
the—job training, on—the—job work. experience ‘and partntime and supmer ‘
’ employment. : SEEUR v "."‘ ‘i LA . As

1

Peopie in'business appear«toASeeia Galue in a concerted effort on
their part to work withssch;:‘b. " Respondents have sugéested fiot .only
‘ cooperation between schools and individual employers but slso'collaboratiOn

between schools and business, trade, or professional associations..

The major implications here are that Business'audvprofessionel people

e

_have experiences they can share with schools, a strong knowledge base con-

cerning who they are and what they do, and & wide variety of services and

[T & - — — — — — —

resources that schools can use. The employer community would like to par-
ticipate rstionally and realisticglly in helping educate young peOple for
the world of work and is willing to work with schools to achieve thst sart-— .

nership. Schools“must.take adrantage of these opportunities.
' ‘ e

- -




. . . R ‘ . ‘ ' . ) e'v ‘ - | g\
| . ‘ - ‘ ‘ . ‘ o v ) i - . ) .
. ; : . . Conclusions L . . S

‘{.. ) . The major conclusion that must be reached from this study is thst

-~

) B
. . ' the employer commun&;y is a vastly underused resource aveilehle no sehools g

-

"in the education of young people. While 942 of the respondents to this
¥

surify indieated thst the? believe their- orggnizations*would if asked ;be '
willing to share at least one of the 16 listed resourees, only 304 of the

,i - respondents said thst their crganizations were currently involved in help-~
) :

. | ing sehools. Not only does the business and professional cowmunity possass
¢ 3 )

_resources vsluable to schools, but community members are also willing to
‘share the resources w;th schools. This argues stronsly for an active school—

‘employer relationship, from which students can benefit through improved
N> - v
career educecion programs. ’_ , T L
o ; . ) ‘ o
.Ihe‘results of the study suggest that an employer's wii}ingness to .

. share soecifie résources is not independent of the cheracte;isties of
-fthe'emiioying orgenization.- Some resource§ are more %eadily shsred‘by
organizations with one set of ehsracteristics thag by 3fother. " The study -

only provides clues as to what those ehsrseteristics might be. These clues

S ‘i. are meant to be of assistanee to schools in enlisting the aid of the em-
. S : v

;,,ployer céhﬁziity. o S . .

Lo o
1
-1
rd
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. . L Appemdix 1 h REEN
S | . ot ;. Cro‘s,s-stabulat‘ians' of Data. C o ‘“ R M TR ‘:\
= R 4 Showing Significant Relationships '_v_.*f;“ﬁﬁ,f_ S
o . Rl
o Willlng tc provide work s 25- .
] | .experience?. (Row percent _ : ~
‘ -~ in. parentheses) S 3%
kT S o I fe's_ Total | N
L | ' : . t . .‘ V ) ‘ “\ \'__.\‘ . . . . ‘ N ‘ .A
> . Public Agency , o020 (20%) 8. (80%) | .10 | e
& ; — — e T —
@ : : . % -
g? J Business;or Industry 46 - (40%) 69 (60%) . 115
K -'_‘_Professicnals ' . 4 4hz) |5 (56%) 9 -
) o — ~ — TR
_ £ | Educational, Religious or | 1 (6%) 5. (94%) 16 | .
. = *Social Agency and D - : o
- ' Other Types of Employers_ ae L R e _ T
t| Total - / 53 (35%) 97" (65%) | 150 |}
: _ ;ﬁ__f_‘——" | T T ' 1 — o
: --.-Table A-1
ST, N ' Ltass~tabulatlan. Willingness to prov1de
f N ¥ .. work experience with type B -
EE _ _ of employer organization (x = 8 375, d.f.= 3) _
' Willing to'provide epace for. S e
: instryctional programs (Row | . . & - o .-
percent in parenthepes) S ™ '
No Yes Total "
. ‘Educational Agency 1D 5- (83%) 6
8| Public Agency 45 (45.5%) 6 (54.50)| 11 - [-"
< _ N T w MR -~ :
b Social Agency _ o 30 (43%) . 4 (57%) | s»_;
- ‘ j ) s —
R B - - S . —
4 Business or . o :
.S? . Industry 79 (719 33v(292) 112
] . . ) F ‘ - . . i ‘ -
) ' Professional - o -5 (62.5%).1 3 (37.5%)| = 8
. | : — - - o
. ; " Total ‘93 (65%) 51 (35%) &4
‘ . / Table A-2, : . “
SR Cross tabulation: Willingness to provide o
’ ‘ -~ space for instructional programs T
with type ef agency (x% = 10.%%7 d.f. ==4)
Q : : '
ERIC L) 31 ' -
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. :
T . leling to provide trans+
" |portatien for students? {Row |
- . #*. I percent in parenthESLs) -
. : ﬁ—T_ No..-: . Yes Total
Typs of | Soctal Agency coaeon | 30w |6
amensy Business/Irdustry 97 (s9%y ]+ 12 (1®) | 109
: Professional s o | 2.9 7.
*Educational, Public, L e
. | Reéligious and Other o 16 (R9%) |- 2 (11%) 18
. | Type qf Group- . . 34— o
: . — - ' ' - —
o A rorat . 121 (862) 19 (142) | 140
- }" . ‘ Table A-3 ) .
' :Cross-tabUXatlon IW1L11ngnéss to provide é '
¥ student transpcrtﬁtion with type of agency
| - (\(=8834 d.f.=3) .
B : - | willing to donat¥ money or .
. { raw materidls? (Row percent e
N J“in parenthesgs)r : < LA
. +  No Yes Té:él
Primary function sf  Préduction. . .5 (282{(‘ 13 (72%) YIQ
company _ —_— - - -
. Sales . 347 (79%Y S99 (21%) 43
Service - 144 (687). 21 (32%) * 65
‘ Health Care 7 (78%2) 2 (22%) 9
, - Other 4sony, | a-(s0m)y |8
- Fopotaie — - - ) s4 (eer) ) 49 (3%} 143
. Table A-4 : .
Cross tabulation: willingness to donate mone?l o
or. raw materials with primary function of orgaai« )
zation (}? = ls. 475, d. f = é) IR ‘-. e 2
- 36 e "
!}:' SR ». \‘,
“_- 32 L
e ﬂ L «\ ." “‘ .
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status of -voung employees

(x* = 10.098,

33

work experience with full time/part—time

d.f. = 1)

'wfliing‘to donate momey or .
. raw materials? (Row percent -
‘ in parentheses) - ’
Na, ' Yes Total
} . ' LY h . - ——
| Location Urban/Suburban Business e ,
of company |District =~ . C74-(74%) 26 (26%) 100
| Urban/Suburban Industrlal S - e
T lArea -7 (35%) 13 (65%) 20
|Raral Arvea 10 59w {7 1w 17
Other 3@ | e T
Total 94 (652) | 50 (35%) 144
. 0 Table ‘A-5 - :
Cross-tabulatidn: Willingness to. donate money
" oY raw materlals with location of‘gompai?
. = 13.311, d.f. = 3) o=
. L PRRE
ﬁ Willingness to prcvﬁde work a
_ " experience? .(Row percent {
X $ in parentheses) — ™ -
- LS ) ' t
- - No ‘ Yes | . Tothl
‘Majority of young | Mo 5 (14%) 31(86%) 36
workers employed e _ : : e
full time? Yes § 33 (ST ] AT (55%) 74
. -Tq}al 38 (352)‘ 72 (65%) 110 .
- | Table A= X |
- Crcss~tabulat10n' -Willingness to provide s
‘ &



.
. ‘ ) ( .
Ly | - -~ A —
o {Willing to provide work .
e ] "|experience? (Row percent] (
R -‘in parentheses) - ° .
- | L ‘No | Yes Total
DY e . T e B —
O I S R o ‘ ‘
0 L] Matority of pmung workers|. No . ] "R (13%) | 26 (872) 30
;. ;@a:lﬁﬁermgnentAémplcyees? I e T — - -
R U -, o o 3 “ g . .
. - . - Yes \\XL 33 .€42%) 46 (58%) ‘79
- * o+ ] Tptal 37 (342) | 72 (e62) | 109 ]
“a - o - ,\"‘ ] ‘\, ' o : ) .
) kL | © Table A-7 DR -
. RY - ) . . C . . ol 3
o | ~ Cross-tabulation: Willirgness to. prowvide
; . o work experiepce with’permanent/temparary
Lo . atatus of'young workers 1:(2 - '?.‘8{»3. d.f., = 1_3 .
\' * ‘ -" ’ -
| \ . A
S :
. , R c "Willingicqz¢bnduct_éﬁows - 3
. . ot demonstrations? . (Row i
- percent im parentheses) '} -
* . “No , - | X_'és ‘Total |
| agority of young vorkers | N 7 (26%) | 20 (74%) 27
- ’ 92 ' . ‘ :
] Permanenﬁ_eéployegs-‘ Yes 38 (49%2) | 40 (51%) - 78
g Total 45 (430) | 60 (570 | 1os
e . - ’ ~ Table A-8
A&:‘roésecabulétion‘: Willingness\ to conduct shows
 or demonstrations with permanent/ temporary
$ .4 status of young employees (X'=4.255, d.f.=1)
g 3 Y
. - | ‘ \
| \
. b ! * ' \
o
| . 3§ - \



s

wWilling to prcvide space for
instructidnal programs (Row
percent in parentheses)

\‘ ' employees?

Crcss—tahul tion:

(]
*

- Table A—-9

wlllingness to provide Space for

- No Yes Total
. - . n .- ﬁ‘ _\ -
SN Majority of young No 13 (45%) 16 (55%) 29
\ workers pgrmanent —— "
Yes 53 (66%) 27 (34%) 80 -
p Total 66 (61%) 43 (39%) 109

_ - instructional\ programs with temporary/permanent status
LT C of young employees C}( = 4,089, d.f. =1)
AR "
\‘ ',v .
‘ . ’ hling to provide ﬁutors{
. ' ntors/advisors? (Row
percent in parentheses)
No Yes | |° Total
Majority of young | No & (147) L. 24 (86%) 28
workers permanent - v — -
employees? Yes 32 (40%) 48 (60%) 80
Total 36 (33%) | 72 (67%) 108
IS / _ ] “g
- Table A-10
" | Cross«tabulation. Willingness tq provide tutors/menters/

“advisors with permanent/temperany status of

most young werkers

(x*= 6.171,

d.f. -1)

-



o , , o « _ . "7 Willing te provide work
| - . ' . experience? (Roy percent
o ' e - hin parentheses)

R .
. . . :
. ” *
. . . . . . . , .- ) . ..
. S . . . . . . R L.
3
- . . . ~ .
~ . . R . 1 4
.

¥ 1\ Yes  Togal "

e

- . Unskilled 1 |
TYPE of+ wcrk performed Manual Labor 12\(41z) S 17 (59%) - 29
by majority of young . ‘ - :
‘workers Skilled " ‘ o .

: - Manual Labor | 9 (43%) { . .12 (57%) | - 21

Office/ =~ |~ R S ,

Cleriéaf“Wori R (40:52)  25,(59.5%) 42

jal Others T cem 16 942y | 17

R o Total “"“‘ “ 39 (36%) 70 (642) 109

Table -A;li )

. 4 ‘

Lross—tahulatlon' Willlngness to provide work experlence . A

 with type of wark assigned to ' - e
'young workers (X =-7.870, d. £.= 3) |

. DR S —— ——
s ‘f““ o . L . JWilling to provide studenj '
SR . L . jcodpetency assessgent?(Ro

percent inparenthkses) - | '~

o ’ ) ' . * -
. . . i . ) - «u .o . . . .
1+ No - | . Yes © Total
‘[" &, . - ’ - " - .

Type of work |- Skilled & unskilled foos : |- -. - C
/ _performed by | manual labot 16 (33%)0| - 32 (67%) |, 48
' majority of ~ »

_ young workers| . All other jqps  - 4;;3€;(5Q2)Q‘ "Zd‘(412)_ - 58

'3 - . ‘
L | Total - .. o - 507 (avm] | s6 (53%) | ¢ 106
‘\ . . | - . o N v ) . ' . .- “ s
R . ... . . _ _ Table A-12 _ o
\ . . , : ' . )
_ ' - Cross~- tabulation' Willingness to provide _ .- :
R 7 ‘student competency assessment with tgpe of work' ' -
‘ - : performed by majority of young workers = §.739, d.f.= 1)
\40 ) - '); \..- ! '
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smmmmm | Appenddx 2 - s o .
o / : . CAREER EDUCATIONSURVEY =

Rcscamh for Bcuer &hmls (RBS) isa Phxladclphxa-bescd cducauomi mmrch and dcvclepment_laboramry We are conduc:mg a

, survey of (a) the kinds of resgurces that various types of community organizaflons and businesses might be willing to share with
. schools, and (b) opinions about the adequacy: of the'current preparation of young people. ages 16 through 21, for work. RBS will yse
= the information yeu provide to h:lp schools more effectively prepare young peopke to enter the world of work.

‘ / ?.-° Pleasc complete lhas questionnaire and return it in the aumhtd cnvelope anonymeualy to RBS Your ccepcrznon is grcatl)
/ ~ appreciated. _ . _ _ -
) / . . ‘h : '. o - . ) ) i} B . - ,}
/ B ) . *
j . If your company, firm, or place of cmpluymgm s more than one location, plcm considier only your faeatmn. bmmh. or dwuwnas '

you answer these questions.
K

Plc.uc answer th[gﬂuwuu qucsuom about yeur qompan) mm, or place of cmploymcnt by chcckmg or ﬁilmg—m the appropnatc'

fcs;mnscs - g ™~ R - , L.
. How wcmid you describe your company or place Qf emp(oymant?l .‘ S o A T
: . ~{ ) An educational agency : : . ‘
B R . ' ( ) Apublic {i.e.. govemmentet) egency N
o - . () Areligiousagency . '
o T (- ) Asotial agency . - o L
' ~ (= ) AbOsiness or industry '
) .. { ) Qtheg piease specsfy e . )
What is me pnmary function ef your company ot firm? _ _ ‘
' . PR | )Produetmn -, R . o
B S ) ' Service Co | ' -
_ - e L A '_ () Heaith care ) . .
. : B Other {please Sperfy . ) U ' — : . )
B How would you describe the location of your compeny or fsrm? | " - ‘ . \ - .
zf .. ' : ( ) Downtown business district oo ‘ _ . ) \ im * '
i * { ) Urbanindustriatarea” = ' .. = | : e S |
~ / 3 L : ( ) Suburbén business area. L - & .- o o0
: /‘ : L L { ) Suburban industrial pa® L ) R
! ’ | ‘ {- ) Ruralarea . . . ‘ ’ o
| ‘ . " { ) Otner (please describe: . . ~ ' SRR I
o vApproxnmetely how many peopfe are employed futl-time by your compeny or firm? A s -

< .
’ 4, - . . .

o Approximately whet percentage of the empleyees of your campeny or firm are between the ages Qf 16 and 21?

() 0% © () 21%to 30% . ( )51%t080% - (. )81%:090%
: () 1% to 10% ( )31%104&% . () 61%to 70% { )91%t099%
( )11%t020% LoC ) 41%050% () 71%t080% S ) 100%

Are the ma;enty of‘your 16 to 21-year-oicf workers employed full- t:me?

e CaYes o (LNe . o v

A )Yes ' { ) No

- . . . - !

o ¥ v Are the magonty ct your 16 to 21-year-old workers permanenr {as opposed to temporary) emptcyees"

P 4 How would you descnbe the type of work Gone by the majamy of your cempany 's 16 to 21 year-otd empteyees?
.' ( ) Unskilled manual fabar : : »
( ) Skilled manual ilabor * ,
() Office/clerical work
( ) Sales - A o o ,
() Professional trainee . A 1 ' . 2 o
("), Professional work . P S ,
{ ) Other (please describe: — ‘ — e SN |

P ')



Below is a list of possxblc ways in whxch a company er firm might share resources to help lugh schools bctter eduuu: mt B
dents for work. Consider eath ‘possible resource, then pluse indicate whether you think your eempmy would sharc t* o
' resource wuh lec:l schoel.s. To answer, please circle the “X"in thc appropriate eehunn. _

o | o o | .Dpyouthinkt'hat . |
KA ' S : , yoRggompany or firm
e Resouice Possibilities wouly, if asked, A _
\ . Co . * B k S ~{ provideghis resourcs | -
' . ' : " to loc8l schools? o
s | | | : . "l ves nNO
- . A o t'yA . . . ‘ ( | N € / r'
Providing copies of company- produced literature, posters, displays, etc. to local schools . X X vy PR
~ Aliowing groups of students to tour facilities on field trlps S - X X
Auowing individual students to make scheduled vxsits to obeerve indmduet empioyees atwork | X X
~ Providing schools with space for mstructaonei progrems ‘ ' . X X
Providing schools with speakers to discuss such things as the careers available within the’ " _ e
company . : - X X,
.Providing schools wuth tremmg filts or other to ny-preduced eudlo-vmuai materiau X e X
Providing individual students with the oppor\mé;pt: work for g scheduled period of ume as o :
non-paid employees in order to provide students with the experience of workma I X X
Conducting shows, demonsgatiens ete. L XX
Loaning or doriating equipment to schools C - X X s .
Providing' tuters..adwsers or mentors to students either for a given penod-of timeorfor esinqle
mdependent project © X X
Conduotmg workshops for teachers and counselors on such topics as. the job market {eber . L
problems, etc. - - : ‘ . . X - X ! :
Providing competency assessment of student skilis ' ' e e X ' ) L
Donating money of raw materials for educationei programs \ X ‘ X % R
Prowdmg transportation for students - X X . -
Pamexpetmg in school district activities (such as pianning. curricutum development, ete:) X . X G
. | Parmitting school staff visitation or staff exchange | X X -

e

NoW. pl(‘.ds& place @ check-mark in the brackcu to thc lcft of any of the - fellowmg chdracteristics” that appty to your’
- company, firm. or place of employmcm : , . , . . ,

. ’ ‘ Tt ! . . «
. - . -

} Has a formal recruitment program for high school greduate§ o o
') Engages in public service activities in su;roundmg communities
) Has a formal staff training program _ _' ‘ .

{
{
K
() Supports empioyee educanon by such things as tuition reimbursement, released- tsme. or on-site courses
;
(
(
{

o+

) Hires non professiqnar skifled employees other than secretenes (e. Q techr;;o:ans) -

3 Has an apprentxceshrp program / ' - ;p
‘)« Employs high school students in gither temporary or pert-tsme positrons '
j Assists schoolg in providing educationel experiences for students ,ff::‘ : : _ _ L
4 4-~}Hesapuhuuejauonsoﬁmen , L B ﬁd, 7 . - B ¢

( ) Hasa number of current job openings. " ,2’ ’ S N .

¢

| . ) Hes a managemem that encourages employees to beceme involve ; ctgmmumty affairs f : : !

hC3

‘ ’ Whet is your ‘title in your ccmpany or ﬁfm’? " P

w 1
Do you pamctpate in hmng, firi ng or supemsmg empioyees who. ere between the sges of 16 and 217 ( ) Yes ( ) No ’. )

- . . ’ .
. . . . N i
. ) . ;

* : :

' - . . -~ N . . )

' . - . s
. . ) .
.

38 T .




Now, please share your thnughts on mc fulluwmg two quuuom. ‘

i. What resources, othcr than those hstcd on page 2. do you (hmg busmcsscs might be wﬂlmg to share. thh locai ..

. schools?

2. In what ways do you think businesses would like to bc mmlvcd m piannfﬁg and tmptcmentmg career: educ?n pro- - -

— 1

grams in local school dumcts"
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